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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI rOCYIAPCTBEHHBIH YHHBEPCHTET

®-Paboyas mporpaMma 1o JUCHHUIUINHE

1. IEJH 1 3AJAYA OCBOEHUSI TUCHUTLIVHBIL:

Lenv oucyunaunvl «YTpaBieHHE MPOEKTaMH B TPO(PECCHOHAIBHOM EATEIBHOCTH - 3TO (OPMHU-
pOBaHUE 3HAHUH U Pa3BUTHE NPOPECCUOHATBHBIX KOMIIETEHIMH B 00JIaCTH COBPEMEHHOM TEOpUU
CTPaTEruyecKoro yIpaBJIEHUsS U WHHOBALIMOHHON J€ATEIbHOCTU B OPraHMU3allMM M HABBIKOB HX
IPAaKTUYECKOI'0 MCIIOJIb30BaHUS y CIIyIIaTeNeld MarucTpaTypbl, 0OydaroIMuXcsl 110 HaIllPABICHUIO
«["ocymapcTBeHHOE W MYHHMIMIIAIBHOE YIpPaBIeHHE», NMpoduisb «PerymupoBaHue IesTeIbHOCTH
XO3SIMCTBYIOIUX CYOBEKTOB M COLIMATIBHOM Chepbl».

VYnpasieHue npoekTaMu B MpO(hecCHOHATBHON JIEATEIbHOCTH TO3BOJISIET OpraHU3aluu
CBOEBPEMEHHO pearupoBaTh Ha TPeOOBAaHUS MHHOBALMOHHOM 3KOHOMMKH, pa3padarhiBaTh 3¢-
(beKTHUBHBIE CTPATETUU CBOETO TMOBEACHUS C YIETOM M3MEHEHHI BHEUIHEW cpenbl U TpeOoBaHUI
noTpeOuTeNnel, MoBbIIAaTh KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHUX U INIOOAIBHBIX PHIHKAax 3a
CUET pealn3aluy BOCTPEOOBaHHBIX IPOEKTOB. Bece 3TO moauepkuBaeT BaKHOCTh U3YUEHUS J1aH-
HOW TUCLMIUIMHBI IIPU MOJArOTOBKE MarkCTPOB, 3aHATHIX B c(hepe perylupoBaHus AeITeIbHOCTH
XO3SIUCTBYIOIIUX CYOBEKTOB U COLIMATILHOU c(ephl.

3aoauu oucyuniunol:

-pacIIMpUTh 3HAHUS CIylIaTesled MarucTpaTypbl B YaCTU OCHOBHBIX MOHSITHH, 3aKOHOB, IIPHUH-
IIUIIOB M KOHIIENTYaJbHbIX MOIXOJ0B TEOPUU YIPABIECHUS MPOEeKTaMu (project management) B
cdepe ux npodeccCHoHaATBHON e TeTFHOCTH;

-paccMOTpETh ATallbl Mpoliecca MHHOBALIMOHHOTO MPOEKTUPOBAHMUS U UX OCOOEHHOCTH B IIPO-
(eccroHaNbHON JAEeSITEIbHOCTH OT MHULMUPOBAHUS IPOEKTa 0 CTaJAUM €ro 3aBEpIICHHUS;
-03HAaKOMUTBLCS C METOAAMHU Pa3pabOTKU MPOEKTa Ha BCEX CTAJMSIX IPOEKTHOrO Ipolecca Ha
HpEIIPUITHH;

-[10JIy4YUTh HABBIKU YIPaBJIEHUS IMPOEKTHBIM MPOLIECCOM U Pa3pabOTKU CTPATErHU MPOEKTHOIO
yIpaBJCHUS;

-BBISIBUTh METOJMYECKUE MPHEMbI pa3padOTKU M BbIOOpA MPOEKTOB, ONPEIETUTh CIIOCOObI MX
peanusanuu, NyTu JOCTUKEHHS UX d3PPEKTUBHOCTH U OTPAHUUYEHUS PUCKOB.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII:

Hucuummuza B1.0.02 «YnpaBieHue NpoeKkTaMd B NPOPECCHOHANBHON JesTEeNbHO-
CTM» 4nTaeTcs Ha | Kypce BO 2-OM CeMeCTpe, BXOIMT B 00s3aTEIbHYIO YacTh JUCHMIUIMH yueo-
HOTO IJIaHa.

OcBoenne Kkypca «YTpaBieHHE MpPOEKTaMH B MNPO(EeCcCHOHANBHON AEsATETbHOCTH
(YK 2,VK 3,VK 6) GazupyeTcss Ha 3HaHUAX W YMEHHSX, TMOJYYEHHBIX CTYJCHTAMH IO JIHC-
[UIUTMHAM, U3y4aeMbIM paHee: «TexHonorus camoopranuzanuu auaaoct» (YK 6).

JIuctunianHy u3y4aroT B OJIHOM ceMecTpe ¢ : «MeTo100oru4ecKkrue mpo0aeMbl HAyIHbBIX
uccienoBanuii B nmpodeccuonansuoit aesrensHocT» (YK 1, VK 6); «YmpaBienue pa3ButueM u
npodeccuoHanbHas KOMIIETEHIUS! TOCYAapCTBEHHBIX W MYHUIMNAIbHBIX ciayxkammx» (YK 3,
[1K 7), «YnpaBienue KOH(GIMKTaMU U OpraHu3anus neperopopaoro npouecca» (YK 3, I1IK 7).

JucnuniuHa «YnpapieHue MpoekTaMy B MPpo(hecCHOHANBHOM NesTeIbHOCTHY SIBIISIETCS
MPEAIIECTBYIOIIEH: MPOXOXKACHUIO MPEAAUIIIOMHON npakTuku u ['A.

3. [IEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYUYEHUA 110 INUCIU-
IVIMHE (MOAYJIIO), COOTHECEHHBIX C IINTAHUPYEMbIMU PE3YJIb-
TATAMM OCBOEHMS OBPA30OBATEJBHOM ITPOT'PAMMBI
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Kareropusi yHuBep-
CaJIbHBIX KOMIIETEH-
Uit

Kox m mammenona-
HHE YHHBeEpCaJb-
HOW KOMIIeTeHIIUU

Koa u HaumeHoBaHMe MHAMKATOPA (MHIHU-
KATOPOB) J0CTHKEHHUS YHUBEPCAIbHOM
KOMIIETeHIIUH

Pazpabotka u peanu-
3aIus MPOCKTOB

YK-2

Cnocoben  ympas-
JSTh TMPOCKTOM Ha
BCEX OTamax ero
YKU3HEHHOTO IMKJIa

N-1yx2-3HaTh!

Oranbl KU3HEHHOTO LHMKIA TMPOEKTa; 3Tallbl
pa3paboTKU  peanu3alii MPOEKTa; METOJbI
pa3paboTKu yrpaBiIeHUs IPOCKTaAMH.
HN-2yk3-Ymern: PazpabarbiBaeTr MNpPOEKT C
yu€TOM aHalli3a ajJbTEePHATUBHBIX BapHUAHTOB
€ro peajau3aliy, ONpPENeNATh IIeJIeBbIC dTallbl,
OCHOBHbIE HaIlpaBJIeHUs paboT;

OOBscHATh 1Ienu U cHopMyTUpOBaTh 3a7auH,
CBS3aHHBIE C IMOATOTOBKOM U peanu3alueit
MIPOEKTA;

YpaBiaTh MPOEKTOM Ha BCEX 3Talax €ro xu3-
HEHHOTO LIUKJIA.

N-3-yk2-Baanerb: Metoaukoii pa3paboTku
IPOEKTa U YIPABICHUS TPOCKTOM;

HMeeT HaBBIKH 110 METOJ]aM OLIEHKU MOTPEOHO-
CTH B pecypcax 1 9)()EeKTHBHOCTH MPOEKTA.

Komannnas pabora u
JTUAEPCTBO

YK-3

Criocoben  opranu-
30BBIBaTh U PYKOBO-
TUTh PpaboTON KO-
MaH/Ibl, BBIpAOATHI-
Bast KOMAaH/IHYIO
CTpaTeTuio I J0-
CTHDKEHHMSI  IIOCTaB-
JICHHOM 1IEJIH;

N-1yx3-3narb: Metoauku GopmupoBaHUs
KOMaHJ;

Mertoab! 3¢(eKTUBHOIO PYyKOBOJCTBA KOJIEK-
THUBOM.

OCHOBHbBIE TEOPUM JUAEPCTBA U CTHIH PYKO-
BOJICTBA.

N-2-yx3-Ymernb: PazpabaTbiBaTh Mj1aH rpyn-
HOBBIX M OPraHU3aLUOHHBIX KOMMYHUKAaIUM
IIPY [TOATOTOBKE U BBHITIOJTHEHUH IIPOEKTA.
®opMmyaupoBaTh 337aun 4JeHaM KOMAaHJIbl JUIs
JIOCTUKEHUS TIOCTaBICHHOM 1IEIN;
Pa3pabaTbiBaTh KOMaHAHYIO CTPATETHIO.
N-3-yx3-Baanern:

[IpumensTh 3P PeKTUBHBIE CTHIIN PYKOBOJICTBA
KOMaHI0M JJIsl TOCTH)KEHUS NIOCTABJIEHHOU Iie-
JH.

Ilo aHanu3y, NPOEKTUPOBAHUIO M OpraHU3aLuU
MEXJINYHOCTHBIX, TPYNIOBBIX W OpraHu3allu-
OHHBIX KOMMYHMKAIMi B KOMaHJE JUIsl 1OCTHU-
YKEHUs ITOCTABJICHHOM LIEIIN.

MetonaM opraHu3alvy 1 yrpaBlIeHHUs KOJJIeK-
THUBOM.

Camoopranuzanusi |
camopazputue ( B T.4
3I0pOBBhECOEPEIKEHNE)

YK-6

Cnocoben  ompere-
JAATh U PCaIM30BEbI-
BaTh  NPUOPUTETHI
COOCTBEHHOUN  Jies-
TEIBHOCTU CIOCOOBI
€€ COBEpIICHCTBO-

HN1-yk6-3HaTh: MeTOAMKH CaMOOLIEHKH, Ca-
MOKOHTPOJIL U CAaMOPa3BUTHS C UCIOJIb30BAHU-
€M TIOJXOJOB C HCIOJIb30BAaHWEM TOJXO0B
310pOBbECOCPEIKECHHUS.

N-2yk6-YMeTh:

Pematp 3amaun cOOCTBEHHOTO JTUYHOCTHOTO U
poheCCHOHATHHOTO PA3BUTHS.
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BaHHUsA HaA
CaMOOILICHKH.

OCHOBC

OnpenensiTb W peanu30BBIBATH HPUOPUTETHI
COBEPIIICHCTBOBAHUS COOCTBEHHOU JESATEIBHO-
CTH.

[IpuMeHATh METOJIUKM CaMOOLIEHKH U CaMo-
KOHTPOJISL.

[IpuMeHATh METOAMKH, TO3BOJIIONINE YIIyd-
IIUTh U COXPAHUTDH 3/I0POBbE B MPOLIECCE JKU3-
HUJICATETbHOCTH

HN-3-yk6-Baagers: TexHOIOTHIMU U YIIpaB-
JIEHHEM CBOEH MO3HABATEJIbHOM JEATEIbHOCTH
U e€ CaMOCOBEPIIICHCTBOBAHUS HA OCHOBE Ca-
MOOIIEHKH, CAMOKOHTPOJISI U IPUHIIUIIOB CaMO-
o0pa3oBaHMs B TEUECHUE BCEH KU3HU, B TOM
YHcIie ¢ UCIOJIb30BaHUEM 3/I0pOBbecOeperaro-
IIMX MMOJAXOJ0B U METOIUK

4. OBILIAA TPYJOEMKOCTDb JUCIIUAITJIMHBI

4.1. O0beM TUCHUILIHHBI B 3aYeTHBIX eIMHHUIAX (BCero) — 2

4.2. O6beM TUCHHMILIMHBI TI0 BHIaM y4e0Hoii padoTsl (72 yaca)

Dopma 00yueHusi OYHas

KommuecTBo yacos
. opMa 00y4eHHUs - OYHasl
Bun yuebHoit paboTbl (hop A )
B TOM YHCJIE IO CEMECTpaM
BCETO I10 IJIaHy
1 2
KonTakTtHas pabora oOyuaro-
LIMXCS C MPENO0IaBaTENEM B CO- 28* - 28*
orBeTcTBHH ¢ YII
AyIHATOpHBIE 3aHATHUS
YAUTOD ’ 28* - 28*
B TOM YHUCIIE:
JIEKIIUHU 14* - 14*
CEMHUHAaphI U IPAKTUYECKHE
PELHHP 14* - 14*
3aHSTHSI
nabopaTopHble paboOTHI,
PAKTUKYMBbI
CamocrosrenbHas paboTa cTy-
P J 44 - 44
JIeHTa
KonTposns: -
@OopMBI TEKYIIETO KOHTPOJIS [TuceMenHbIE pabOTHI IIncemenHsle pa-
3HaHWUN U (pedepar, acce u ap.) 60T1sI (pedepar,
KOHTPOJISI CAaMOCTOSATENbHOM pa- | KomnokBuym acce  JIp.)
OOTHI: KonrponbHast pabora Komnoksuym
Kontponbnas pa-
6oTta
KypcoBas pabora - - -
Bua npomexyro4Hoii arrecra-
- 3a4yeT - 3aueT
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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO
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®-Paboyas mporpaMma 1o JUCHHUIUINHE

dopma

‘ Bcero yacoB 1o qucuuIuiiHe ‘ 72 - | 72

*B caydyae He00XOAUMOCTH MCIOJb30BAHUSA B Y4YeOHOM Ipolecce YacTH4-
HO/MCKJIIOYUTEJIBHO JUCTAHIMOHHBIX 00PAa30BaTeJbHBIX TEXHOJOTHIl B Tadjauie uepe3
cJiell yka3biBaeTcss KoudecTBo 4acoB padorsl IIIIC ¢ odyyaommuMucs st NpoBeaeHus!
3aHATHHA B JUCTAHIIMOHHOM GopMaTe ¢ NPUMeHEHUEM 3JIeKTPOHHOI0 00y4YeHMusl.

®opma 00yueHHs 3a04HAS

KonnuectBo yacos
Bt yae6Hoii paGoThi (popma oOyueHwHs - 3a04HAsT)
BCero 1o maiy B TOM YHCJIE IO CEMECTPaM
1 2
KonTakTtHas pabora oOy4aro-
HIUXCS C MPETNoAaBaTeIeM B CO- 12 - 12
orBercTBUU € YII
AynUTOpHBIE 3aHATHS, 8 ) 8
B TOM YHUCIIE!

JIEKIIUU 4 - 4

CEeMHHAPHI M TPAKTHYECKHE 4 ) 4

3aHATUS

nabopaTropHbIe pabOTHI,

PAaKTUKYMBbI ) i )
CamocrosrenbHas paboTa cTy-

60 - 60
JIeHTa
KoHTpoub: -
@DOopMBI TEKYILEro KOHTPOJIS [TucbmeHHbIE pabOTHI ITucbmeHHsbIE pa-
3HAHUH U (pedepar, acce u np.) 60THI (pedepar,
KOHTPOJISl cCaMOCTOSITeNbHOM pa- | KomnokBuym scce U 1Ip.)
0O0THI: KonTponbhast pabota KonnokBuym
KonTponbnas pa-
6ora

Kypcosas pabota - - -
Bua npomexyrodHoii arrecra- 3auer (4) ) 3auer (4)
LIUH
Bcero 4yacoB 1o AMCHUILUIMHE 72 - 72

Dopma 00yUeHHsI 0YHO-3204HAA

KomnuectBo yacos
. opMa 00yUYeHHs - 3a04UHas
Bun yueGHOMI paboThI (bop i )
B TOM YHUCJIC TIO CEMECTpaM
BCETO 110 IJIaHy 3
KonTakTtHas pabora oOy4aro-
HIUXCS C MPENoAaBaTENIEM B CO- 16 - 16
otBeTcTBUHU ¢ YII
AyIUTOpHBIE 3aHATHS
yH p b 16 - 16
B TOM YHCIIE:
JIEKIIAHU 6 - 6
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CEMHUHAPBI U IIPAKTHYCCKUEC

10

10

3aHATUA

nabopaTopHbIE pabOTHI,

IIPaKTUKYMBbI

CamocrosrenbHas paboTa CcTy-

JCHTA

56 -

56

KonTtposs:

DOpMBI TEKYIIETO KOHTPOJIA

3HAaHUH U

KOHTPOJIL CAaMOCTOSITENIbHOM pa-

OOTBIL:

[TucemenHbIe pabOTHI
(pedepar, acce u mp.)
Komnoksuym
KonrponsHnast pabora

[TucemenHsbIe pa-
00THI (pedepar,
acce u JIp.)
Komnoksuym
KoHntposbHas pa-

oora

Kypcosas pabota

Bua npomexxyTouHoM arrecra-
1805051

3auer

3aueT

Bcero yacoB no auCHUNInHE

72

72

4.3. Conep:kaHue THCHHIUIMHBI. PacnipenesieHne 4acoB Mo TeMaM M BHAaM y4e0HOW pado-

ThI:
dopma 00yueHusi 0OYHasA
Ha3zpanwue pazne- | Bcee- Buipl yueOHBIX 3aHATHI dopma TeKy-
JIOB U TEM ro AynuTOpHBIE 3aHITHS 3aHsd LIETr0 KOH-
Jlexumu | Ilpaktu- | Jlabo- THS B Camo- | TpoJis 3HAHUU
4ye-CKMe | parop- UHTEP CTO-
3aHSTHS, HBIE aKTUB ATeIh
cemMuHa- | pabo- HOH Has pa-
pHI ThBI, dopme 6ota
pak-
TUKY-
MBI
1.IIpoekr, ero 10 2 2 - 1 6 Crnucox uc-
OCHOBHBIE Xapak- TOYHUKOB U3Y-
TEPUCTUKU U YEeHMsI Kypca
JKU3HECHHBIN LIUKJIT
. 10 2 2 1 6 Conmomarpu-
2.I1poexTHbIi 112 YIACTHHKOB
MEHEKMEHT U IPOEKTHOI
ero crienuduka KOMaHIBI
3.0cobenHoctu 10 2 2 1 6 Pecdepar: 3a-
YIIPABJICHUS TIPO- pyOexKHBIN
eKTaMH B cdepax onsIT YIIII/I;
JIeSITEIbHOCTH
4. Tpemmpustue | 10 2 2 1 6 [Ipesenramus
(opranuzanus) NpeANnpUITHI
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Kak OOBEKT Ipo- U IPOEKTOB B
€KTHOTO Me- chepe po-
HEJKMEHTa beccruoHanb-
HOU JesATeNb-
HOCTH
5. Ilpoextsl B cu- | 12 2 2 1 8 SWOT-ananms
CTeMe yIIpaBJe- Ka4yecTB
HUS y4acTHUKA
npoekra.. [lo-
CTPOEHHE
npoduias puc-
Ka IIPOEK-
Ta/mepcoHana/
IIporpamma
caMoCoBep-
IIIEHCTBOBAHUS
JUYHBIX  Ka-
4ecTB Iepco-
HaJla IIPOEKTA.
10 2 2 1 6 [Tactiopt mpo-
6.ITponece  uHu- exra/ Jlornue-
LMApOBAHIA CcKast MOJIEb
OpOoeKTa U €ro MPOEKTa;
odopmiieHHE
10 2 2 - 6 I'moccapwuit o
7.  ®duHAHCUPO- BCeM  TeMaM
BaHUE B IPOEKT- Kypea;
HOM YIpaBJIE€HUHU
KonTpoas
72 14 14 - - 44
Hroro: 72 14 14 - 6 44
dopma o0yueHusi 3204HaASA
Hasganue pasne- | Bee- Buibl yueOHBIX 3aHATUI dopma TeKy-
JIOB U TEM ro AyIuTOpHBIE 3aHATUS 3ans LIETO KOH-
Jlexuuu | Ilpaktu- | Jlabo- THS B CamMo- | TpoOJs 3HaHUU
4ye-CKMe | parop- UHTED CTO-
3aHSTHS, HBIC aKTHB ATENb
ceMuHa- | pabo- HOM Has pa-
pBI THI, dopme 6orta
paK-
THKY-
MBI
1.Teoperuko- 34 2 2 - 1 30 Crucoxk uc-
METO0JIOTUYE- TOYHHUKOB H3Y-
CKHe aCTeKThI YeHUsI Kypca;
yIpaBIEHUS IIPO- I'noccapuii;
eKTaMH B TIPO- Pedepar: 3a-
deccuoHambHON PYOEKHBIN
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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO

VY IbSHOBCKUIA TOCYIapCTBEHHBIH YHUBEPCUTET Popua
®-Paboyas mporpaMma 1o JUCHHUIUINHE
NEITEILHOCTH. onbiT YIIIII;
[Ipe3enTanus
NPEANPUATHI
Y TIPOCKTOB B
cthepe nipo-
deccroHab-
HOU JeATelb-
HOCTH.
2.YupaBieHue 34 2 2 - 1 30 [Tacriopt 1po-
IPOEKTHBIM TIPO- exta/ Jloruue-
LECCOM. CKas  MOJeib
MIPOCKTA;
[Tpodunn
Y4aCTHHUKA
MIPOEKTA;
[Ipe3enTanms
Ou3Hec-IIaHa
MIPOCKTA.
Kontpoin 4
72 4 4 - - 60
Hroro: 72 4 4 - 2 60
dopma 00yueHHsI 04YHO-3204YHAasA
Ha3zpanue pazne- | Bcee- Buipl yueOHBIX 3aHATHI dopma TeKy-
JIOB ¥l TEM ro AyAUTOpHBIE 3aHATHS 3aHs IET0 KOH-
Jlekumu | Ilpaktu- | JlaGo- THS B CamMo- | TpoOJs 3HaHUU
ye-CKue | parop- UHTEP CTO-
3aHATHUA, HbIE aKTHUB SITEITb
ceMuHa- | pabo- HOM Has pa-
pBI THI, dopme 6orta
Mpak-
THKY-
MBI
1.Teoperuko- 36 3 5 - 3 28 Criucok uc-
METO/10JI0TUYe- TOYHUKOB U3Y-
CKHe aCTIEKThI YEHUs Kypca,;
yIpaBJIEHUS IIPO- I'noccapuii;
eKTaMH B TIPO- Pedepar: 3a-
beccnoHambHOM PYOEKHBIN
NEesITeIbHOCTH. onbiT YIIIII;
[Ipe3enTanus
MpEANPHUATHI
U TIPOEKTOB B
cthepe nipo-
deccroHab-
HOHU 1esaTenb-
HOCTH.
2..YupaBienue 36 3 5 - 3 28 [Tacnopt TIpoO-
MIPOEKTHBIM TPO- exta/ Jloruue-
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OECCOM. CKas MOACIb
IMPOCKTA,
[Tpodunn
Y4yaCTHHUKaA
IIPOCKTA,
[Ipe3enTanus
Ou3Hec-IIaHa
IIPOCKTA.

Hroro: 72 6 10 - 6 56

[IpenogaBanue AUCUMILTUHBI MPEaycCMaTpUBAET clieytomue GopMbl Opranuzanuu yueo-
HOTO Tpolecca: JIKIMH, MPAKTUYECKUE 3aHSITHUSA, CaMOCTOATeNIbHas paboTa CTyAEeHTa, KOH-
TpoJbHas pabora.

C yderom oHNaltH-00y4YeHUS JEKIIMOHHBIN MaTepual U 3a/1aHus 110 IPAKTUYECKUM 3aHs-
tusim 1 CPC pasmentatorcss B DMOC, Ha caiiTe mpenojaBarelis (3JIEKTPOHHAS 10YTa) H J0BO-
JATCS 00YJaroIUMCst 4epe3 Ipyrue akTUBHbIE (GOpPMBI U HHTEpHE=pecypchl, Bkirodas ZOOM u

ap.

[IporpamMMoN AMCUMIUIMHBI HNPEAYCMOTPEHBI CIEAYIOLIUME BUIBl KOHTPOJIS: TEKYIIUMI
KOHTPOJIb YCIIEBAEMOCTH B (hOpMe KOHTPOJIBHBIX BOIIPOCOB, PYOEKHBIN KOHTPOJIb B (hopme Te-
CTOB U IPOMEXKYTOUHBII KOHTPOJIb B Pa3iMyYHbIX (POpMax — BBIIOJHEHHE NMHCbMEHHBIX PadoT,
3aaHuil 1o npaktudeckuM 3aHsaTusM u CPC, tectupoBanust U U ApyruM.. ITOroBelii KOHTPOJIb
[0 AMCUUIUIMHE IPOXOAUT B (hopMe 3auera ¢ y4eTOM BBHINOJIHEHUS MHCbMEHHBIX paboT U 3a1a-
Hul 1o npakruueckuM u CPC, B TOM yucIile Haau4us KOHCIIEKTa JIEKIMOHHOIO Marepuala Io
M3y4aeMOM TUCUUIUIMHE U3 NIPEAJI0KEHHBIX UICTOYHHUKOB.

5. COAEP’)KAHUE JUCHUILIMHBI (MOIY.JIS).

®opma 00yueHus : OuHas

Tema 1. [IpoekT, ero 0CHOBHbIE XaPAKTePUCTHKHU M KU3HEHHbIN UK. CyIlIHOCTh, IOHITHE
Y BUABI TpoeKkTa. OCHOBHBIE NTapaMeTPhl U HOBU3HA NPOeKTa. KU3HEHHBIN LIUKII IIPOEKTA U €T0
OCHOBHBIE dTanbl. B Tom yucie - Poiap 1 MeCTO 3HaHMI MO yIPABJIEHUIO POEKTAMHU B MOJTOTOB-
K€ MarucTpoB I10 HampasieHUI0 «['0cynapcTBEHHOE U MyHULIMIIAIBHOE yNpaBieHue». IHHOBa-
IIMOHHBIN XapakTep MPOEKTa. DKOHOMUYECKHE U YIPaBJICHYECKUE ACIEKThl MPOEKTHOTO Me-
HekMeHTa. [IpoekT kak cdepa skoHOMHUeckoil nestenbHocTH. [lokazatenu 3¢ddexTuBHOCTH
IIPOEKTA.

Tema 2. IIpoexkTHbIN MeHeIKMEHT U ero cnenuguka. Heo6xoauMocTs ynpaBieHUs IpoeKTa-
MHU. DKOHOMUYECKHE aCMEKThl MPOEKTHOIO MEHEKMEHTA. YTPaBICHUYECKUE ACHEKThl IMPOEKT-
HOI'0 MeHe/DKMeHTa. B ToM uncie - O0muit alroput™ yrpasiieHUs] IPOEKTHBIM npoiieccoM. Lle-
JIM U pe3yJIbTaThl MpoekTa. MEeHeIKMEHT KaK cucTeMa JAESITeIbHOCTH U COBOKYIHOCTh (DYHKIIMH.
CouderaHne YKOHOMUYECKUX U yIIPaBICHUECKUX ACIIEKTOB B IPOEKTHOM MEHEIKMEHTE.

Tema 3. Oco0eHHOCTH yNIpaBJieHHsI IPOeKTaMu B cepax AesTeJJbHOCTH. J[eSITETbHOCTD U €€
cneunduka. [lpopeccnonanbHas nesTeabHOCTh B cepe ynpasieHus npoektamu. [Ipeanpusitie
U IIPOEKT — B CUCTEME yIPaBJICHUS NpoeKkTamMu. B Tom uucne - TeopeTuko-meTononornyeckme
aCIIEeKThI YIIPaBJICHUS MTPOEKTaMH B npodeccruoHanbHoil nesTensHocTH. Cdepsl AesITeNbHOCTH U
MPOEKTHBIN npotiecc. 3apyO0eKHbIHN OIBIT YIPaBIE€HUS TIPOEKTaMU.

Tema 4. [Ipeanpusitue (opranu3anusi) Kak 00beKT NMPOEKTHOrO ynpasJeHus. [Ipeanpusarue
(poekT) B cucteMe CyOBeKTHO-OObEKTHBIX OTHOIICHHH. BiusHUe OTpacieBoil U perunoHaTIbHON

Dopma A Crpanuna 9 n3 22




MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI rOCYIAPCTBEHHBIH YHHBEPCHTET

®-Paboyas mporpaMma 1o JUCHHUIUINHE

cneunuku npeanpuaTHs Ha MpoeKT. OcoOEHHOCTH MPEANPHUITHS, KaK CyObeKTa MpeIpuHuMa-
TENbCKOU JiesTenbHOCTH. B ToM uncine - [loHsTHE Oprann3anuy B MEHEKMEHTE, €€ BHYTPEHHSS
U BHEUIHSS cpeaa. MeTo/ bl BBISBICHHUS CHIBHBIX U CIa0BIX CTOPOH opraHu3anuu. OTedecTBeH-
HBII OTBIT YIIPABJICHUS TPOCKTAMHU.

Tema S. IlpoexkTsl B cucTeme ynpapieHusi OCOOCHHOCTH MPOEKTa Kak 0OBEKTa YIpPaBICHHUS.
VYopapieHue MpoeKTaMy 4yepe3 MpHu3My OOIEero MEeHEKMEHTA. YTpaBiICHHE MPOEKTaMH Kak
HaIPaBJIEHUE COBPEMEHHOIO MEHE)KMEHTa. B ToMm uucine - IlepcoHan B ynpaBiI€HUH IPOEKT-
HBIM MPOIIECCOM. YTpaBleHHE MPOEKTHHIM MPOLIECCOM Ha CTaaud (POPMHUPOBAHUS U pealin3a-
K npoekTa. TpeboBaHus K ydyacTHHKaM M (hOpMUpPOBaHHE KOMaH[bI MpoekTa. [ImanupoBanue
MpoeKTa U ero opranusanus. PazpaboTka crpaTeruu MpoeKTHOrO ymnpapieHus. busHec-mian u
ero paszaensl. OcHOBHbIE 3Tanbl pazpaOoTku busHec-ninaH npoekra. MoTuBaius nepcoHaa.
KoHTpo1b 1 MOHUTOPHUHT MPOEKTA.

Tema 6. Ilpouecc nHUIIMUPOBAHMS MPOEKTa U ero odopmienue. busnec-unen n ux 000CHOBa-
nue. [IpenBaputenbHblil aHanu3 uAeu MpoekTa. JloKymeHTanbHOEe OQOpMIIEHHE HPOEKTHOM
uaeu. B Tom uncne - lHunuatusa u ee posib B poekTHOM nporecce. CopepkaHue AesITeIbHO-
CTHM IO MHULIMUPOBAHMIO U peanu3anuu npoekrta. OdopmieHue mpoekTa U NpuBsA3Ka MPOeKTa K
opranmzaiuu. OmnpeneneHue Heinn, 0’KUAaeMble pe3ynbTaThl, GUHAHCHpOBaHHE MpoekTa. [Tonck
naptHepoB. [IpuBneuenue kanurana 1 UHBECTOpPOB. CTpaTerus U OU3HEC-IUIaH MPOEKTa.

Tema 7. ®uHaHCMPOBaHHE B MPOEKTHOM ynpaBjeHnH. HeoOXoauMocCTh, 3a/1auu U METOJIbI
(GbuHAHCUPOBaHUS MPOCKTOB BHYTpEeHHWE M BHEIIHWE WCTOYHHKH (DUHAHCUPOBAHUS TPOCKTOB.
OcoOenHocty (hrHAHCUPOBAHUS IPOEKTOB B ycioBusix Poccuiickoii @enepanuu. B Tom uncie-
OduHaHcupoBaHUE U OI0DKET MpoekTa; [IpeanpuHuMaTensCKue, yupaBieHdeckue, (PMHAHCOBBIC,
U ApYTHe PUCKH MPOEKTA.

®dopma o0yueHus : 3a04Has

Tema 1. TeopeTnko-MeT010/I0THYECKHE ACIEKTHI YIPaBJIeHHUs NMPOEKTaMH B Npodeccuo-
HAJIbHOI esiTeqibHOCTH. Cepbl AeITeNbHOCTH M NPOEKTHBIN npouecc. Posib 1 MecTo 3HaHUH
[0 YIpPaBJIEHUIO MPOEKTaMU B MOJATOTOBKE MarucTpoB MO HampaBieHHIO «['ocynapcTBEHHOE U
MYHUIUNAIBHOE YIpaBIeHUEe». 3apyOeHbIH OMbIT yIpaBIeHUs MPOEKTaMH. DKOHOMUYECKHUE U
yIpaBjIeHYECKHE aCIEKThl MPOEKTHOrO MeHeKkMeHTa. [IpoekT kak cdepa s3kOHOMUUECKOH Jesl-
tesnbHOCTU. [lokazatenu 3ppexkTUBHOCTH MpoekTa. MeHeDKMEHT Kak cucTeMa JIesITeIbHOCTH U
COBOKYIHOCTh (yHKIMH. CoyeTaHne 3KOHOMUYECKHX U YINPABIECHUYECKHX aclEKTOB B IPOEKT-
HOM MeHe/kMeHTe. VHuiunpoBanue U opopmiieHre npoekTa. IHHOBAallMOHHBINA XapakTep Mpo-
exta. lHuuuatuea u ee pojib B MPOeKTHOM mporuecce. CoaepkaHue NesSTeNbHOCTH 110 MHUIIMH-
pPOBaHUIO U peann3anuu npoekra. OdopmiieHHe NMPOeKTa U MPUBSA3KA NMPOEKTa K OpraHU3aIUH.
Omnpenenenue LeIH, OXKUAAEMbIe pe3ynbTaThl, (UHAHCHpOBaHUE MpoekTa. [Torck mapTHEpoB.
[TpuBneyeHne kanuTaga 1 HHBECTOPOB.

Tema 2. YnpapieHue NpPoeKTHbIM mpoueccoM. OOImuUN aJrOpUT™M YIpaBieHHUs] MPOEKTHBIM
npoueccoM. Llenu u pesynbraTel npoekra. [Ipennpusitue (opranusaius) kKak 00bEKT IPOEKTHOTO
ynpasneHus. [IoHsaTHEe opraHu3anuy B MEHEI)KMEHTE, €€ BHYTPEHHSISI U BHEIIHAA cpena. Mero-
Ibl BBISIBJICHUS CHJIBHBIX M CJIaObIX CTOpPOH opraHuzanuu. [Ipenmpusitue (opraHusanus) Kak
CyOBEKT MpeaNpuHUMATENbCKON nesTenbHocTH. [Ipennpustue (MpoeKkT) B cUCTeMe CYyOBEeKTHO-
00BbeKTHBIX OTHOIIECHHH. OTpacieBas M peruoHajgbHas crernuduka npeanpusTHs (TMPOeKTa).
Ilepconain B ynpaBieHUH MPOEKTHBIM MPOLIECCOM. YIIPABJIEHUE ITPOEKTHBIM IIPOLECCOM HA CTa-
Tuu GOPMHUPOBAHUS U peau3aluy MpoekTa. TpeboBaHMs K ydyacTHHKaM U (HOpPMUPOBAHHUE KO-
MaHAbl npoekta. MotuBanus nepcoHana. KoHtpons m MoHuTOpuHr npoekrta. IIpennpunuma-
TeJbCKUE, yIpaBleHYecKre, GUHAHCOBBIE, U Ipyrue pucku npoekrta. Crparerus u OM3Hec-IUIaH
npoekTa. [lmaHupoBaHue mpoekTa M ero opranuszauus. PaspaboTka cTpaTeruu HPOEKTHOTO
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ynpasieHusi. busHec-muan u ero paszaensl. PuHaHcHpoBaHHE U OroKeT mpoekta. OCHOBHBIE
JTansbl pa3padoTku busHec-mian mpoekTa.

®opma 00yueHHs : OUHO- 3209HAas

Tema 1. TeopeTHKO-METOI0IOrMYECKIE ACTIEKTHI YIIPABICHUS IPOSKTAMU B IPOPeCcCHOHATBHON
nesrenbHocTH. Chepbl 1 TENbHOCTH U MPOEKTHBIN nporecc. Poib n MecTo 3HaHuUi 10 ynpas-
JICHUIO NPOEKTaMHU B IIOJrOTOBKE MaruCTPOB 110 HANPABICHUIO «['0Cy1apCTBEHHOE U MYHULIH-
HaJIbHOE YIIpaBJIeHHE». 3apyOeKHbIH ONBIT yIPaBIE€HUS IPOEKTaMU. DKOHOMUYECKHE U YIIPaB-
JICHYECKHE aCIEKTHI IPOEKTHOTO MeHeKMeHTa. [IpoekT Kak cepa IKOHOMUYIECKOH 1A TeIbHO-
ctu. [lokaszarenu 3¢ pexTuBHOCTH MpoeKTa. MEeHEeKMEHT KaK cucTeMa JesITeIbHOCTH U COBO-
KynmHOCTb (hyHKIH. CoueTaHrne 5KOHOMUYECKHX H YIIPABIEHYECKUX ACMIEKTOB B IPOCKTHOM
MeHekMeHTe. HnnmupoBanue u opopmieHne npoekra. IHHOBallMOHHBIN XapakTep MpoeKTa.
WNuunuaTBa U ee poib B IPOEKTHOM Ipouecce. CoaepkaHue 1eATeIbHOCTH 110 HHUIIUUPOBA-
HUIO U peanu3anuy npoekta. OpopmiieHre NpoeKTa U NpUBsA3Ka MPOEKTa K OpraHU3alHH.
Omnpenenenue ey, 0)KUJaeMble pe3ysbTaThl, pUHaAHCHUpOBaHHE MpoekTa. [Torck napTHEpoB.
[TpuBieueHue KanuTaga ¥ HHBECTOPOB.

Tema 2. Yrpasienue npoeKTHbIM mporieccoM. OOl anropuT™ yrpaBiaeHUs! IPOSKTHBIM MIPO-
neccom. Llenu u pesynbraThl npoekra. [Ipeanpusrue (opranuzaius) Kak 00bEKT TPOSKTHOTO
yrnpasneHus. [lonsTue opranuszanuu B MEHEI)KMEHTE, €€ BHYTPEHHSIs1 U BHEIIHSs cpena. Meto-
JIbI BBISIBJICHUS CHUIBHBIX U CJIA0BIX CTOPOH opranu3anuu. [Ipennpustue (opraHuzaims) Kak
CyOBEKT MpeaIpUHUMATENbCKON nesTenbHocTh. [Ipennpusite (mpoekT) B cucteMe CyObeKTHO-
00BEKTHBIX OTHOIICHUU. OTpacieBasi U pernoHaIbHAS CIICIUPUKA TPESAIPUITHS (TIPOSKTA).
[lepconain B ynpaBieHUH IPOEKTHBIM MIPOLIECCOM. Y IIPaBJICHUE IPOECKTHBIM MIPOIIECCOM Ha CTa-
U GOPMUPOBAHUS U peaTH3aliy MpoekTa. TpeOoBaHMS K yYaCTHHKAM B (POPMHUPOBAHUE KO-
MaH/bl IpoekTa. MoTuBanus nepconana. KoHTpoas 1 MOHUTOPUHT mipoekTa. [Ipennpunuma-
TENbCKHUE, YIPaBIeHYCCKUE, (HMHAHCOBBIC, U Ipyrue pucku npoekra. Crparerus u OU3Hec-TUIaH
npoekra. [lnanupoBanue mpoekTa u ero opranuzanus. PazpaboTka cTpateruu mpoeKTHOTO
yrnpasieHus. busHec-miian u ero pasnensl. OuHaHCHpOBaHUE U OrOKET MpoekTa. OCHOBHBIE
aTambl pa3padoTku busHec-miuaH mpoekTa.

6.TEMbI IPAKTUYECKHNX 3AHSTHUN

TpyaoeMkocTh NpaKTHYECKUX 3aHATHI 10 04HOI opMme o0yuenuss — 14 yacoB (B UHTEp-
aKTHBHOI (popMme 6 yac.).

Tema 1. IIpoekT, ero 0CHOBHbIC XaPAKTEPHUCTHKHU H )KM3HEHHBIN LHKJIL.

®opma IpoBEJEHUS] NPAKTUUECKOTO 3aHATUS — BBINOJHEHHE Y4eOHO-TIPAKTUYECKUX 3aJaHMi,
CBSI3aHHBIX C U3MEPEHHUEM YXKU3HEHHOTO IIMKJIA OPraHU3allUU U COCTABIEHUEM XAPAKTEPUCTUKU
pEINPUATHS/TIPOEKTA.

3ananue 1. [IpoBenuTe n3mepeHus )KU3HEHHOTO LIMKJIA OPTaHU3allMd (Ha OCHOBE IpUJIaraeMoiu
HIDKE TaOJIUIIBI) W KU3HEHHOTO IMKJIa MPOAYKTa/IPOeKTa (B MPOU3BOJIBLHON (opme).

3aganue 2. [[ng moucka Oyayliux MapTHEPOB IO pPeANM3alUU MPOEKTa JAaHHOW OpraHu3a-
UU/TIPENPUITHSI O3HAKOMBTECH C BAPUAHTOM «AHKETHI IJIsl IPEANPUATHI 1 OpraHu3alui» U C
HeOOJIBIIIMMHU TIONIPABKaMU OTIIPABbTE €€ MpeojJaraeMoMy napTHepy Mo npodecCuoHaTbHOM.
Tema 2. [IpoeKkTHBII MeHEI:KMEHT U ero crnenupuka.
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dopma MpoBEACHUSI MPAKTUYECKOTO 3aHSATHS — BBINOJIHEHHE Y4E€OHO-TIPAKTHUECKUX 3a/laHHi,
CBSI3aHHBIX C OIpEJICJICHHUEM KaueCTBEHHBIX TPeOOBaHUH K CIEHHUAIHUCTY MO YIPABICHUIO MPO-
eKTaMH.

3ananue 1. MonenupoBanue npoduis KOMIETEHTHOCTH MEHEKepa 10 YIPaBJIeHUIO (Ha OCHOBE
[IpUJIaraéMo MaTpUIlbl — 3HAHUS; YMEHUS, HABbIKU; Ka4eCTBa)

Tema 3. Oco0eHHOCTH yIIpaBJieHUs IPOeKTAMU B c(epax AesiTeJIbHOCTH.

dopma MpoBEACHUSI MPAKTUYECKOTO 3aHSATHS — BBINOJIHEHHE Y4E€OHO-TIPAKTHUECKUX 3a/laHHi,
CBSI3aHHBIX C OIpPEAETICHUEM BIIMSHHS OTpaciieBOM creruuKyd NPeAnpUsTHIl U PETHOHAIBHBIX
YCIJIOBHMM Ha UX ITPOEKTHI.

3amanue 1.0nummMre oTpacieByro crenudUuKy Kakoro-audo MpoeKTa/MpearnpHusITHs Ha OCHOBE
IpeJyiaraéMblX BOIIPOCOB:

3ananue 2. OueHute 0COOEHHOCTH TEPPUTOPUATHHOTO Pa3MEIICHUs IPEANPUATUN U OLIEHUTE UX
IPUHAJJIEKHOCTD K OJJHOMY U3 YPOBHEH TUIIM3ALMU PETMOHOB.

Tema 4. [lpeanpusitue (Opranu3anus) Kak 00beKT MPOEKTHOI0 yIPaBJeHUs.

dopma MpoBEACHUSI MPAKTUYECKOTO 3aHSATHS — BBINOJIIHEHHE Y4ECOHO-TIPAKTHYECKUX 3a/laHUi,
CBA3aHHBIX C OCO3HAaHMEM KAueCTBEHHBIX TpeOOBaHMH K  MPEANPUATHIO-TIAPTHEPY
(opranu3zanun), BO3MOXHBIM YYaCTHUKOM B PEATM3alUU ITPOCKTA U UX BHIOOPOM.

3ananue 1.Ilouck mapTHepa C UCHOJIB30BaHUEM BapHaHTA MHCbMEHHBIX OTBETOB Ha MOCTABIICH-
HbIE€ BOIIPOCHI;

3ananue 2.0nucanue npeanpusaTHsI-MapTHEPA ¢ UCTIOIb30BAaHUEM BOIPOCOB aHKEThI/pa3paboTka
CcOOCTBEHHOM aHKETHI B BUJE MTPEAJIOKEHUIN TApTHEPY 110 CBOEMY IIPOEKTY.

Tema S. IIpoeKkTsI B cUCTEeMe yIIPaBJIeHHUS.

®opma MpoBe/IeHUs] NMPAKTUYECKOTO 3aHSTHUS — BBINOJIHEHHE 3aJaHUil 0 U3MEPEHUIO KaueCTB
y4acTHUKA TPOEKTAa HA OCHOBE TPEHUHTOB (y4eOHO-NPAKTUYECKUX 3aJaHHii); MpPOBEACHUE
aHaJIM3a NOJYyYEHHBIX KAYECTBEHHBIX XapAaKTEPUCTUK B YACTH YIIPaBJICHUS MIEPCOHAIIOM; OLICHKA
pPHCKa MPOEKTa U YIaCTHUKOB MTPOEKTA.

1. 3mepenune KayecTB ydyacTHUKA MPOEKTA HA OCHOBE TPEHUHTOB (Yy4eOHO-TIPAKTUUECKHUX 3a]1a-
Huit); B ToM yncne Nel. CaMoolieHKa KayecTB y4acTHHUKA MPOEKTa (MIPOEKTHOTO MEHEIKepa);
Ne2. Ananu3 ympaBiIeHYECKUX XapaKTEpUCTUK MPOeKTHOro meHemxkepa. Ne3 Ctunp pykoBoA-
CTBa.

Tema 6. IIpoekT, ero 0CHOBHbIE XaPAKTEPUCTHKHU H )KM3HEHHBbIH LNKJIL.

@dopma MpoBeACHUSI MPAKTUYECKOTO 3aHATHS — BBINOJIHEHHE Y4eOHO-TIPAKTHUECKUX 3a/laHui,
CBS3aHHBIX C MHUIMUPOBAHUEM OM3HEC-uAeH U OPOPMIICHHEM €€ B BHJIE NMPOEKTa C JaJbHEMH-
LIMM OTpakeHUeM B Jlormyeckoi MOIEIH MPOEKTA.

3amanne 1.DopmupoBaHre MHPOPMAIIMOHHOTO TOJISI O JAEATEIBHOCTH MPEANPUSITUN B PETHOHE.
3ananue 2. MHunuupoBanue cOOCTBEHHOTO MPOEKTa, B BUJIE OTBETOB Ha IOCTABJIEHHbIE BOIPO-
CBI;

Tema 7. ®uHaHCHPOBaHUE B IPOEKTHOM YIIPABJICHHUH.

®opma IpoBEJEHUS] NPAKTUUECKOTO 3aHATUS — BBINOJHEHHE Y4eOHO-TIPAKTUYECKUX 3aJaHMi,
CBSI3aHHBIX C Pa3pabOTKON (PUHAHCOBOTO pa3nena busHec-miaaHa coOCTBEHHOIO MPOEKTa Ha OC-
HOBE pE3yJIbTaTOB BBIIIOJIHEHUS 3aJaHMsl 110 €r0 MHUIMUPOBaHUMIO (cornacHo Jlornueckoi mo-
JIENN TIPOEKTA).

3ananue 1. Pa3zpaboTka unHancoBoro pasnena buznec-Ilnana coocTBeHHOro npoekTa (¢ ydetom
BBITOJIHEHUS 3aJJaHU 10 TeMe 6 (MHULIMUPOBAaHHUE POEKTA).

3ananue 2. AHaIU3 NPEANOYTUTENBHOCTH MPEAJIOKEHHBIX IJI1 MHBECTUPOBAHMS MPOEKTOB Ha
OCHOBE X KOJMYECTBEHHBIX MOKa3aTesel (mpuaratorcs). 3

3aganue 3. AHaIN3 PUCKOB TpoekTa/AHaNN3 MPEANOYTHTEIbHOCTH MPEUIOKEHHBIX JJIs HHBE-
CTHPOBAHUS MPOEKTOB HAa OCHOBE UX KOJMUYECTBEHHBIX MOKa3aTesnen (Mpuiiaratorcs)
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TpyaoeMKkoCcTh NPAKTHYECKHUX 3aHATHI 10 3209HON (popMe o0ydyeHus1 — 8 yacoB (B HHTeEp-
aKTUBHOH popMe 2 yac.).

[Tpaktuyeckoe 3anstue Nel mo teme 1 (1 gac)

Tema 1. TeopeTHKO-METOAOIOTMYECKHE ACTIEKThI YIPABJICHUS MPOEKTAMH B TPOPECCHOHATBLHON
JESITEIbHOCTH.

dopma MpoBEACHUSI MPAKTUYECKOTO 3aHSATHS — BBINOJIHEHHE Y4E€OHO-TIPAKTHUECKUX 3a/laHHi,
CBSI3aHHBIX C MHUIIUMPOBAHUEM OW3HEC-UIEH U OPOPMIICHUEM €€ B BUJIE MTPOEKTA.

3aganne Nel.MuunumupoBanue coOCTBEHHOTO NMPOEKTAa, B BUAE OTBETOB Ha IMOCTABJICHHBIE BO-
MIPOCHI;

3aganue Ne2 MuunuupoBaHue mpoekra B chepe cBoei nmpodeccHoHaNbHON NeATeNIbHOCTH €
HCIIOJIb30BAaHUEM aHKETHI;

3aganue Ne3. JlokymeHTanbHOE OoopMIIeHHE WHUIIMUPOBaHHOTO Bamu mpoekta B MpOU3BOIb-
HOUM (opme (A7 MOCHEAyIOUIero HCIOJIb30BaHMS MPHU COCTaBieHUU ero Jlormyeckoit mome-
mu/ITacniopTa mpoexTa).

[MpakTrueckoe 3ausaTre Ne2 o Teme 1 (1 gac)

Tema 1. TeopeTHKO-METOAOIOTHYECKHIE ACTIEKTHI YIPABICHUS MPOEKTAMH B IPOPECCHOHATEHON
JESTEIIbHOCTH.

dopma MpoOBEACHUSI MPAKTUYECKOTO 3aHATHS — BBIMOJIHEHHE Y4ECOHO-TIPAKTHUECKUX 3a/laHUi,
CBA3aHHBIX C OCO3HAaHMEM KAueCTBEHHBIX TpeOOBaHUN K  MPEeANpHUATHIO-TAPTHEPY
(opranu3zanun), BO3MOXHBIM YYaCTHUKOM B PEATM3alUU ITPOCKTA U UX BHIOOPOM.

3ananue 1.Ilouck mapTHepa C UCHOJIB30BAaHUEM BapHaHTA MHUCbMEHHBIX OTBETOB HA MOCTABJICH-
HbIE€ BOIIPOCHI;

3ananue 2.0nucanue npeanpusaTHsA-MapTHEPA ¢ UCTIOIb30BAaHUEM BOMPOCOB aHKEThI/pa3paboTka
COOCTBEHHOM aHKETHI B BUJIE MIPEIOKEHUN TAPTHEPY 110 CBOEMY IPOEKTY;

3ananue 3. Ilpesenranus XXLO npennpustus-naptaepa (IpoayKTa).

[Mpaktuyeckoe 3anstre Ne3 o teme 2 (1 yac)

Tewma 2. YrpaBineHue NpoeKTHBIM POLECCOM.

®opma MpoBe/IeHUs] MPAKTUYECKOTO 3aHSTHS — BBINOJHEHHE 3aJaHUil 0 U3MEPEHHUI0 KauecTB
YYaCTHHMKA IPOEKTa Ha OCHOBE TPEHUHIOB (Yy4eOHO-NPAaKTUYECKUX 3aJaHuil); HpOBEIEHHE
aHaJIM3a MOJYyYEHHBIX KAYECTBEHHBIX XapaKTEPUCTHUK B YAaCTH YIPaBJICHUS IIEPCOHAIIOM; OIIEHKA
PHUCKa IIPOEKTA U YYaCTHUKOB ITPOEKTA.

3amanne Nel. CaMoolleHKa KaueCTB YYaCTHUKA MPOEKTa (MPOEKTHOTO MEHEKEpa);

3amanue Ne2. AHanu3 ynpapiIeHYECKHX XapaKTePUCTHK MPOeKTHOro MeHemkepa (SWOT):
3amanne Ne3. [loctpoenue npoduiis pucka nmpoekTa/mepcoHana.

4. IpakTrueckoe 3ausTue Ned o teme 2 (1 vac)

Tema 2. YripaBieHHne IPOEKTHBIM IIPOLIECCOM.

®opma poBeIeHUS MPAKTUYECKOTO 3aHATUS — BBIIIOJIHEHNE YU€OHO-TIPAKTUYECKUX 3aJaHui 1O
0Tpa0OTKEe HAaBBIKOB aHaJM3a BHYTPEHHEW M BHEIIHEH cpeibl Mpennpuatus (IpoekTa) U
COCTaBJICHUS] OCHOBHBIX pa3jienoB busHec-naHa npoekTa

3ananue Nel .MapKeTHHIOBBIN TIaH;

3ananue Ne2. [IpousBoacTBeHHbIH miaH (OpraHu3allMOHHBIN 1aH);

3ananue Ne3. @unaHcosbll [1nan.

Tpya10eMKOCTh NPAKTHYECKHUX 3aHATHH M0 0YHO-32049HOM ¢opme o0ydyenust — 10 yacos (B
HHTEPAKTUBHOI (popme 6 yac.).

[Tpaktuyeckoe 3anstue Nel mo teme 1 (B uHTEpakTHUBHOM Gopme 1 gac)
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VIIbSIHOBCKHI rOCYIAPCTBEHHBIH YHHBEPCHTET

®-Paboyas mporpaMma 1o JUCHHUIUINHE

Tema 1. TeopeTHKO-METOAOIOTMYECKHE ACTIEKTHI YIPABJICHUS MPOEKTAaMH B TPOPECCHOHATBEHON
JESTEIbHOCTH.

dopma MpoBEACHUSI MPAKTUYECKOTO 3aHSATHS — BBINOJIHEHHE Y4EOHO-TIPAKTHUECKUX 3a/laHHi,
CBSI3aHHBIX C MHUIIUMPOBAHUEM OW3HEC-UIEH U OPOPMIICHUEM €€ B BUJIE MTPOEKTA.

3aganue Nel. MHunmupoBaHue coOCTBEHHOTO MPOEKTa, B BHJIE OTBETOB Ha IOCTABICHHBIC BO-
MIPOCHI;

3ananne Ne2. MHunmupoBaHue npoekra B cepe cBoeil mpodeccnoHaabHON ACATENbHOCTH €
HCIOJIb30BAaHUEM aHKETHI;

3aganune Ne3. JlokymeHTanbHOE O(opMIIeHHE WHUIIMUPOBaHHOTO Bamu mpoekta B MpOU3BOIb-
HOM (opme (A7l MOCIEAYIOIIero HCIOJIb30BaHMS MPH cOocTaBieHUU ero Jlormyeckoir mone-
mu/ITacniopTa mpoexTa).

[TpakTrueckoe 3ansaTue Ne2 o Teme 1 (B mHTEpakTUBHOM opMme 2 Jac)

Tema 1. TeopeTHKO-METOAOIOTMYECKHE ACTIEKTHI YIPABICHUS MPOEKTAaMH B TPOPECCHOHATEHON
JESITEIbHOCTH.

dopma MpoBEACHUSI MPAKTUYECKOTO 3aHSATHS — BBINOJIIHEHHE Y4ECOHO-TIPAKTHYECKUX 3a/laHUi,
CBA3aHHBIX C OCO3HAaHMEM KAaueCTBEHHBIX TpeOOBaHUNH K MPEANPUSATUIO-TIAPTHEPY
(opranu3zanun), BO3MOXHBIM YYaCTHUKOM B PEATM3alUU ITPOCKTA U UX BHIOOPOM.

3ananue 1. [louck mapTHepa ¢ UCHOIB30BaHUEM BapHaHTA MHUCbMEHHBIX OTBETOB Ha MOCTABIICH-
HbIE€ BOIIPOCHI;

3ananue 2.0nucanue npeanpusaTHsI-MapTHEPA ¢ UCTIOIb30BAaHUEM BOPOCOB aHKEThI/pa3paboTka
COOCTBEHHOM aHKETHI B BUJIE [IPEIOKEHUN TAPTHEPY 110 CBOEMY IPOEKTY;

3ananue 3. Ilpesenranus XXLO npennpustus-naptaepa (IpoayKTa).

[Ipaktuueckoe 3anstue Ne3 o teme 2 (1 yac)

Tema 2. YrpaBieHue NpoeKTHBIM IPOIIECCOM.

®opma MpoBe/IeHUs] MPAKTUYECKOTO 3aHATHUSI — BBINOJIHEHHE 3aJaHUil 10 U3MEPEHUIO KaueCTB
y4acTHUKA TPOEKTAa HA OCHOBE TPEHUHTOB (y4eOHO-NPAKTUYECKUX 3aJaHHii); MpPOBEACHUE
aHaJIM3a NOJYyYEHHBIX KAYECTBEHHBIX XapAaKTEPUCTUK B YACTH YIIPaBJICHUS IEPCOHAIIOM; OLICHKA
pHCKa MPOEKTa M YIaCTHUKOB MTPOEKTA.

3amanne Nel. CaMoolleHKa KaueCTB YYaCTHUKA MPOEKTa (MPOEKTHOTO MEHEKEPa);

3amanue Ne2. AHanu3 ynpapiIeHYECKHX XapaKTePHCTHK IPoeKTHOro MeHemkepa (SWOT):
3amanne Ne3. [Toctpoenue npoduiis pucka nmpoekTa/mepcoHana.

4. Ilpaktuueckoe 3anarue Ne4 o teme 2 (2 vac)

Tema 2. YrpaBieHHne IPOEKTHBIM IIPOLIECCOM.

®opma poBeIeHUS MPAKTUYECKOTO 3aHATHUS — BBIIIOJIHEHNE YU€OHO-TIPAKTUYECKUX 3aJaHui 1O
0Tpa0OTKE HABBIKOB aHa/M3a BHYTPEHHEW M BHEIIHEH cpeabl NpeanpusaTHs (MpoekTa) u
COCTaBJICHUS] OCHOBHBIX pa3jienoB busHec-naHa npoekTa

3ananue Nel .MapKkeTHHIOBBIN TUIaH;

3ananue Ne2. [IpousBoacTBeHHbIH miaH (OpraHn3allMOHHBIN [U1aH);

3ananue Ne3. @unancosbil [lnan.

7. JABOPATOPHBIE PABOTbBI, IPAKTUKYMBbI
JlanHblii Bu paboThI 10 TUCHMITIIMHE HE MTPETyCMOTPEH YUEOHBIM IITAHOM.

8. TEMATHKA KYPCOBBIX, KOHTPOJIbHbBIX PABOT, PE®@EPATOB

8.1KypcoBbie paboThI MO TUCIUTIIINHE HE TIPETYCMOTPEHBI YU€OHBIM TUTAHOM.
8.2. TemaTHka KOHTPOJIbHBIX (MMCBMEHHBIX) padoT, pedepaToB (3cce) U Mpe3eHTAIUH
1. TeopeTHMKO-METOA0JIOrHYECKHE OCHOBBI YIIPABJICHUS TPOEKTaMU
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MHUHHCTEPCTBO HAyKH U BbICIIEro obpa3oBanus PO

o o Dopma
VIIbSIHOBCKHI rOCYIAPCTBEHHBIH YHHBEPCHTET

®-Paboyas mporpaMma 1o JUCHHUIUINHE

2. 3apyOexHBIH ONBIT YU4aCTHsI TOCYAapPCTBA, PETMOHOB U MYHHUIIMIIAJTUTETOB B yIPABICHHS
pOEKTaMU
I'ocynapcTBEHHOE ¥ MyHULIUIIAJILHOE PETYJINPOBAaHUE IIPOCKTHOU EATEIIbHOCTH B PO
Pucku npoekToB B npodecCHOHaIbHON JesITeIbHOCTH OpraHU3alUH1.
Ananus 3¢ (eKTUBHOCTH U MOHUTOPHHT ITPOEKTOB
[Tpe3eHTanu OTEUECTBEHHBIX U 3apyO0eKHBIX IIPOEKTOB B chepe npodhecCuoHaIbHON Je-
ATEIbHOCTU

7. TIlpesenranuu busHec-m1aHOB IPOEKTOB 00yYarOIINXCSI

8. Pazpabotka cTpareruu ynpapieHUs KOHKPETHBIMHU MPOCKTaMHU

9. Dcce no npobieMam pa3BUTHS MIPOEKTHOTO yrpaBieHus B PO

10. Dcce 0 MMYHOM OMBITE YYaCTHsI B IPOEKTaxX
Llenv Hanucanus nUCbMEHHLIX pabom (KOHMPONLHBIX, pedhepamos, Icce U npe3eHmayuii)— Bbl-
SBJICHUE YPOBHS 3HAHUS OO0YyYaroIMMCS TEOPETHYECKOro MaTepuajia o COOTBETCTBYIOILEH Te-
matuke. KonTposbHas pabora mpemnonaraeT MUChbMEHHbIE OTBETHI 00YUYaloMIerocss Ha MOCTaB-
JIeHHbIe BOIPOCHI U 3a7aHus. KoHTpoibHast paboTa MOXKET ObITh MpoBeJieHa B (popMe IPyIIIOBO-
IO MHCBMEHHOT'O TECTUPOBAHMS C HCIIOJIB30BAHHEM OTKPBITBHIX/3aKPHITHIX BOMPOCOB, JHOO B
(dbopMe NMUCBMEHHOTO pelIeHus 3aaHnui, Kelic-CcuTyaluii 1 3aJ1a4 1o COOTBETCTBYIOIIEH TeMaTH-
ke. Pedepatsr u 3cce mpeaycMaTpuBarOT 00O0OIICHHE OTEYSCTBEHHOTO M 3apYOCKHOTO OTIBITa
yIpaBJIEHUS] IPOEKTaMU € yuyeToM cepbl NpoPecCHOHANbHON AEATEIbHOCTH 00yJaroIuXCcs, a
TaKXe UX Pa3MbIIIJICHUs 10 IpolieMaTHKe U3ydaeMoi aucuuIuinHbl. [lpesenTanuu npeanosna-
rafoT MPUMEPHI YIPABICHUSI KOHKPETHBIMU NPOEKTAMU B CTpaHaX JallbHETO W OJM)KHETO 3apy-
0eXbsl, a TAKKE Ha OTEYECTBEHHBIX MPEANPUATHIX U CIIOCOOBI UX MPOABMKEHMS Ha PHIHOK —
Ou3Hec-IIJIaH, CTpaTerus yIpaBiIeHUs IPOEKTOM U JIp.)

9. IEPEYEHbD BOITPOCOB K 3AYETY

HToroBsiii KOHTPOJIH 1O JAHHOW JUCIUILIMHE MPETYCMOTPEH B hopMe 3a4eTa, BOPOCH KOTOPO-
IO YaCTUYHO OTPaKEHbl B paMKax oOOIIed MpoOJeMaTUKU JICKIMOHHBIX U NPAaKTUYECKUX 3aHs-
THH.

©o ok w

1.CymHOCTh U coziepKaHue MPOEKTa

2.OCHOBHBIE KOHIENTYaIbHbIE IOIXO0/bI B YIIPABICHUH TPOECKTAMH.
3.3apyOexHbIli OMNBIT PAa3BUTUS METOJOB TOCYAApCTBEHHOTO YIpaBieHUS (peryaupoBaHus)
IIPOEKTAMH.

4.ITpoekT kak cepa SKOHOMUUYECKON JAeATETHHOCTH

5./IlHHOBAaLIMOHHBIN XapaKTep MPOEKTa

6.CtpaTernyeckuii MEHEKMEHT U yIIPaBJIEHHUE MPOEKTAMU

7.Mecto ynpaBieHusi IPOEKTaMH B rOCY/IapCTBEHHOM U MyHHULIUTIAJILHOM YIIPaBJICHUH.
8. MHummnpoBaHue npoexkTa

9.CpaBHMTENbHBIN aHAIN3 TOJXO0/I0B K 3TanaMm IMpolecca MPOEKTHOTO YIpaBICHUS
10.1lenenonaranyie B MPOEKTHOM MEHEIKMEHTE.

11.I'ocynapcTBeHHbIE, OTPACIEBBIE, PETUOHAIBHBIE U MYHULUITIATIbHBIE IIPOEKTHI.
12.0nsIT yripaBieHHs IPOEKTAMH Ha OTEUECTBEHHBIX MPEATPUATHSAX.
13.Ox0HOMMYECKHE aCTIEKTHI IPOEKTHOTO MEHEIKMEHTA

14.YnpaBneHueckne aceKThl IPOEKTHOTO MEHEIKMEHTA

15.I1lpennpusitue (opranu3anus) Kak 00beKT IPOEKTHOTO yIIPaBICHUS
16.11nannpoBanue B ynpaBieHUH IPOEKTAMHU

17.0pranu3zanus peanu3anuy IpoeKTa

18 Ananu3 > PpeKTUBHOCTH MPOEKTa

19.VnpaBnenne puckaMu MpoeKTOB

20.Pa3paboTka cTpaTeruy MpOeKTHOTO YIPABICHUS

21.060cHOBaHMEe WU U NMPUBSA3KA MPOEKTA K OPraHU3aluu
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dopma

®-Paboyas mporpaMma 1o JUCHHUIUINHE

22 . TpeboBaHust K pa3pabOTYHKAM ¥ HCIIOJHUTEISIM IPOCKTA

23.0cHoBHBIE BUIBI paboT B bu3Hec-miane npoexra
24 BroJKeTUpOBAaHUE ITPOEKTA

25.01eHKa U pacrpe/ielieHue pUcKa B IpoIecce YIpaBiIeHUs IPOSKTOM.
26.CrucremMa MOHUTOPUHIA ITPOEKTA
27.Cocraiienue Otuera 1o npoeKkTy
28.DKcnepTHAs OLIEHKA MPOEKTOB M BBHIOOP MPUOPUTETHBIX MPOEKTOB B OTPACIISAX U PErHOHAX

29.I1pennpusitue (opranusaius) Kak 00beKT POEKTHOTO YIPaBICHUS

30.IToka3zatenu 3¢ (HEeKTUBHOCTH MPOCKTA

10.CAMOCTOSATEJBHASA PABOTA OBYYAIOIUXCSA
®opma 00yueHUsI OYHASA

Hassanue tem Bunx camocrositensHOM paboTh O6bem dopma KOHTPOJIS
B Ya-
cax

1. [TIpoexr, ero [IpopaboTka Hay4yHOW U y4eOHO- 6 Crucok HMCTOYHHKOB
OCHOBHBIC Xapak- | METOJUYECKOM JuTepaTypbl Ha 3a- U3y4eHHus Kypca 3a Io-
TEPUCTUKH U )KU3- | KPEIUICHHE 3HAHUM OCHOBHBIX KOH- ciennue math Jer (10-12)
HEHHBIN UK. LHenuui, B T.4.. y4yeOHHUK, y4deOHOe

nocobue, MoHorpagus, cTaTbsi B 3a-

pYOEKHOM JKypHasle, CTaThsl B XKYp-

Hanax CHI', craths B xypHaine PO,

craTes B XKypHane Yiul'V; crateu Ha

HAay4YHBIX KOH(pepeHIusX (MEexI.;

CHI'; P®; YuI'V).
2. IlpoekTHbIi 6 Conmomarpuna y4acTHU-
MEHE/UKMEHT U KOB IIPOEKTHOM KOMaH1bl
ero cnenuduka.
3. Ocobennoctu IIpopaboTka yueOHOro M aHaJIUTHYe- 6 Pedepar o 3apyOexHOM
yIIpaBJICHUS MPO- | CKOTO Marepuaja Ha 3aKperieHHue OTIBITE YIIPaBIIECHUS IIPO-
eKTaMM B cepax | 3HAaHUNH U BBINOJIHEHHE 3a/aHUi 10 eKTaMHU
NEeSITETTHHOCTH. W3YYEHUIO  3apyOeKHOTO  OTbITa

yTIpaBJIEHUS IPOEKTaMHU
4. Ilpennpusitue IIpopaboTka yueOHOro M aHaJIUTHYe- 6 [Tpe3enTarus oTeye-
(opraHmM3anmus) KaK | CKOTO MaTepuana Ha 3aKperuieHue CTBEHHBIX TPEANIPUATHI
OOBEKT MPOEKTHO- | 3HAHUW U BBINOJIHEHHE 3a/laHUi 10 U TpPOEKTOB B cdepe
T'O YIPaBIICHHUS. W3YYEHUIO OTEYECTBEHHOTO OIBITa npod. IesTeTLHOCTH

yTIpaBJIEHUS IPOEKTaMHU
5. Ilpoektsl B cu- | Pa3pabotka IIporpammsl  camoco- 8 SWOT-ananu3 kauecTs
CTeMe YIpaBIICHHsI | BEPIICHCTBOBAHUS yYaCTHUKA IMPOEK- YYaCTHHKA MTPOEKTa

ta ¢ yderom SWOT-ananu3a u mpo- IIporpamMmma camocoBep-

s pucka IICHCTBOBAHUSI  JIMYHBIX

Ka4yecTB IepcoHalla IMpo-
eKTa.

6. [Iponecc nuu- [IpopaboTtka ydeOHOrO M HHPOpPMa- 6 [Ipezentauuss  Jloruue-
IUUPOBAHUS TIPO- | IMOHHO-aHAITMTHYECKOTO MaTepHualia CKOM MoOJmenH MpoeK-

€KTa U ero
odopmIIeHuE.

UIg cocrtaBieHnsa Jlormueckon monae-
nu/ITaciopta mpoekTa, OTpakaroIero

ta/llaciopra npoekra

Dopma A
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dopma
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OCHOBHBIC CBEJICHHUS 110 €r0 WHHIIUH-
poBaHHiO, O(QOPMIICHUIO U MPOJBHU-
KEHUIO

7. ®unancupoa- | [IpopaboTka yueOHOro Marepuana u 6 I'moccapuit  (25-30 Tep-
HUE B [IPOEKTHOM | JIUTEpATypbl Ha 3aKpelieHHe 3HaHUMI MHUHOB)
yIIpaBJICHUHU. OCHOBHBIX OIIPEIEICHUN U IOHATHU
110 BCEM TeMaM Kypca (MTOTrOBOE)
BCEr0 44
®opma 00yueHHs 3204HAasI
HaszBanue tem Bua camocrositensHOM paboThI O0bem dopma KOHTPOJIS
B Ya-
cax
1. DxoHoMHUE- [IpopaGoTka HayuHo U ydeOHO- 7 Crmcok HWCTOYHUKOB
CKHUE U yIIpaBJIeH- | METOJMYECKON JUTepaTypbl Ha 3a- U3y4eHHus Kypca 3a Io-
YECKHE ACIIEKTHI KpEIJICHUE 3HAaHUM OCHOBHBIX KOH- ciennue math aer (10-12)
IPOEKTHOI'O Me- LEeNUUi, B T.4.: yueOHUK, yueOHOe I0-
HEP)KMEHTA cobue, MoHOrpadus, CTaTbs B 3apy-
WNuunuupoBanue | O€XKHOM KypHase, CTaTbs B )KypHaJlax
[IPOCKTa CHI, cratbs B xypHaie PO, cTarbs B
KypHane Yal'V; crartbu Ha Hay4dHBIX
koHpepeHmmsax (mexna.; CHI; Pd;
yal'y).
[IpopaboTka yueOHOTO Marepuana u 7 I'moccapwmit  (25-30 Tep-
JUTEpaTyphl Ha 3aKpeIuleHUe 3HaHWUN MHUHOB)
OCHOBHBIX OIpPEAECICHUA W TOHATHI
110 BCEM TeMaM Kypca
[TpopaboTka yuebHOro 1 HH(pOpMaIH- 8 IIpesentanmss  Jloruue-
OHHO-aHAJIMTUYECKOI0 MaTepuana Jjs CKOM MoJenu MpoeK-
cocraBieHuss  Jlormdeckoil — Mope- ta/[lacnopra npoexra
au/ITacnopTa MpoeKTa, OTpakaroIlero
OCHOBHBIE CBEJEHUS MO €ro MHUINH-
pOBaHUI0, 0(OPMIIEHUIO U MPOJABHIKE-
HUIO
[IpopaboTka yueGHOTO MaTepHayia Imo 8 Pedepar, acce ¢ yuerom
W3YYEHHIO OIbITA MPOEKTHOTIO YIPAB- cdepsbl JesITeTbHOCTH
JIEHUs B CTpaHax JaJbHEro u OJIMKHe-
o 3apy0exbs
2.YupaBneHue [IpopabGoTka y4eOHOTO W aHATUTHYE- 7 [Ipesenrtamus oTeue-
IIPOEKTHBIM IIPO- | CKOTO MaTepuaja Ha 3aKperieHue CTBEHHBIX MNpEANPUATUI
LIECCOM. 3HAHUM M BBINOJHEHHE 33aJaHUM TI0 U TPOEKTOB B cdepe
cneunduke orpaciaeBoil u mpogeccu- npod. [esrensHoCTH
OHAJILHOM JIeATENbHOCTH B paMKax
00BEKTa MPOEKTHOTO YIPABICHUS
AHanu3 pHUCKOB M APPEKTUBHOCTU 7 Pa3zpaborka [IporpamMmsbl

IIPOEKTa

CaMOCOBEPILIEHCTBOBaHUS
yYacTHUKAa TMPOEKTa ¢

Dopma A
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dopma

®-Paboyas mporpaMma 1o JUCHHUIUINHE

yaetom SWOT-ananu3za
U pous pucka

[IpopaboTka yuyeOHOTO U MH(MOPMAITH-
OHHO-aHAJIMTUYECKOTO MaTepuaiga u
BBINTOJIHEHUE 3aJIlaHUi 10 pa3padoTKe
paszenoB busHec-mana nmpoekra:
a)MapKETHHTOBBIH IJIaH,
0)puHAHCOBBII M1aH U OIOHKET
B)CTpaTerusi peajn3aliy IPOeKTa

16

[IpesenTanus OusHec-

IJIaHa ITPOCKTa

BCETO

60

dopma 00yueHHsI 04YHO-3204YHAasA

Hazsanue tem

Bua camocrositenbHOM paboThI

O0BeM
B 4a-
cax

dopma KOHTPOJIS

1. DxoHomMH4Ye-
CKHE U YIIPABJICH-
YEeCKHE aCIEKTHI
MIPOEKTHOTO Me-
HEJDKMEHTA
Nuunuuposanue
MPOEKTA

[IpopaboTka HayyHOl U ydeOHO-
METOJUYECKONW JINTEpaTypbl Ha 3a-
KpEeIUICHUE 3HaHUM OCHOBHBIX KOH-
HEeNnIuii, B T.4.: yueOHUK, yueOHoe 1o-
coOue, MoHorpagus, cTaThsi B 3apy-
0€KHOM XKypHaje, cTaThs B KypHaIax
CHI, cratbs B xypHaie PO, cTarbs B
KypHane Yal'V; crartbu Ha Hay4dHBIX
koHpepeHmmsax (mexna.; CHI; Pd;
yal'y).

Crucok UCTOYHUKOB
U3yueHHs Kypca 3a TIIo-
ciennue math aer (10-12)

[IpopaboTka yueOHOTO Marepuana u
JUTEpaTyphl HA 3aKpEIUICHHWE 3HAHWUU
OCHOBHBIX ONPENEICHUN W TOHATHU
110 BCEM TeMaM Kypca

I'moccapwmit  (25-30 Tep-
MHUHOB)

[TpopaboTka yuebHOro 1 HH(pOpMaIH-
OHHO-aHAIMTHYECKOTO MaTepuaia s
cocraBiieHust Jlormueckol  Moje-
au/ITacnopTa MpoeKTa, OTpakaroIlero
OCHOBHBIE CBEJICHHUS IO €r0 MHHUIUH-
pOBaHUI0, 0(OPMIIEHUIO U MPOJABHIKE-
HUIO

IIpesentaumus  Jloruue-
CKOM  MOJENnu  IpPOEK-
ta/[lacnopra npoexra

[IpopaboTka yueObHOro marepuana mo
U3YyYEHHIO OIbITa MPOEKTHOTO YIpPaB-
JICHUA B CTpaHax AaJJbHECTO U OnmKHe-
o 3apy0exbs

Pedepar, acce ¢ yuerom
cdepsl AeITeTbHOCTH

2.YupaBneHue
MPOEKTHBIM TPO-
IIECCOM.

[IpopabGoTka y4eOHOTO W aHATUTHYE-
CKOr0 MaTepuaja Ha 3aKperuieHHe
3HAHWHA ¥ BBINOJHEHWE 3aJaHUM 110
cnenuduke oTpacieBoi U mpodeccu-
OHAJIBHOU JIEATEILHOCTH B paMKax
00BEKTa IPOEKTHOTO YIPABICHUS

IIpezenTanus oreye-
CTBEHHBIX TMPEANPUATHI
U TpoeKToB B cdepe
npod. JlearenpHOCTH

AHanu3 pHUCKOB M APPEKTUBHOCTU
IIPOEKTa

Pa3zpaborka [IporpamMmsbl
CaMOCOBEPILIEHCTBOBAHUS
YYaCTHHKA TIPOEKTa C
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yaetom SWOT-ananu3za
U pous pucka

[IpopaboTka yuyeOHOTO U MH(MOPMAITH- 16 [Ipesenramnus Ou3Hec-
OHHO-aHAJIMTUYECKOTO MaTepuaiga u IUIaHA MPOEKTa
BBINTOJIHEHHUE 3aJlaHUi 10 pa3padoTKe
paszenoB busHec-mana nmpoekra:
a)MapKETHHTOBBIH IJIaH,
0)puHAHCOBBII M1aH U OIOHKET
B)CTpaTerusi peajn3aliy IPOeKTa

BCETO

56

11. YYHEBHO-METOUMYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHMUME JIUC-

HOUIIJIMHBI

a) Cniucok peKoMeHayeMol JIuTepaTypbl
OcHoBHasi iuTEepaTypa

1.

VYnupaBieHue MPOSKTaMH : YYEOHMK | MpakTHKyM s By3oB/ A. U. Banamios,
E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHko ; mox  o0mield  pemaknuei
E. M. Porogoii. — Mocksa : M3natensctBo FOpaiit, 2023. — 383 c¢. — (Bricmiee o0Opa-
3oBanue). — ISBN 978-5-534-00436-6. — Tekct : snexTpoHHbIi // OOpa3oBarenbHas
iatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/510590

[TpoekTHOE yIIpaBlieHHE B OpraHax BJIacTH : yueOHHK s By30B / I'. M. Kanpiposa, C. I
Epemun, A. W. l'ankun ; nox penakuueit C. E. IlpokopreBa. — Mocksa : M3naTenbcTBo
FOpaiit, 2023. — 263 c. — (Bricmiee o6pazoBanme). — ISBN 978-5-534-15222-7. —
Texkct : snextponHslid // OOpazoBatenbHas miargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/519707

Xonoakosa, B. B. VYmpaBneHne MHBECTHIHOHHBIM MPOEKTOM : Y4EOHHK M TPAKTHKYM
st By3oB / B. B. XononkoBa. — Mocksa : U3natenserBo Opaiit, 2023. — 302 ¢c. —
(Bricmree obpazoBanme). — ISBN 978-5-534-07049-1. — Tekcr : anekrpoHHbIH // OOpa-
3oBarenbHas iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/516169

JlonoJIHUTeIbHAS JTUTepaTypa

3y0 A. T.YmpaBneHnue mpoekTamu : y4eOHUK M MpakTukyMm Juist By3oB / A. T. 3y6. -
MockBa : [Opaiit, 2023. - 422 c¢. - (Bpiciuee oOpasoBanue). - URL:
https://urait.ru/bcode/511087

VYrpasnenue nmporpaMMHBIME TIpOeKTaMu © yueOHoe mocooue miist By3oB / B. E. I'Bo3neB
[v np.] ; mon penakuumen P. @. MamukoBa. — Mocksa : U3gatensctBo FOpaiit, 2023. —
167 c. — (Beiciee oOpaszoBanue). — ISBN 978-5-534-14329-4. — Tekcr : 31€KTPOH-
HBII // O6pa3zoBarenpHas maTdopma Opaiit [caiT]. — URL:
https://urait.ru/bcode/519678

Kysnernosa, E. B. Ynpasnenune noprdenem npoekToB Kak HHCTPYMEHT peaTn3aiuu Kop-
MIOPATUBHOM cTpaTeruu : yaeOHuK it By30oB / E. B. Ky3nernosa. — 2-e uzn., nepepad. u
nor. — Mocksa : U3natensctBo HOpaiit, 2023. — 177 c. — (Bsicmiee obpa3zoBaHue). —
ISBN 978-5-534-07425-3. — Tekct : anekTpoHHBIA // OOpa3zoBarenbHas ImiaTgopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/512289
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7. bopmesckuii, I'. A. VnpasineHue rocygapCTBEHHbIMH IpOrpaMMaMHM U IPOEKTAMHU :

npakThueckoe mocoouwe mia By3oB/ I'. A. bopmeBckuii. — Mocka : M3marenbcTBo
FOpaiit, 2023. — 363 c. — (Bsiciiee obpaszoBanue). — ISBN 978-5-534-14821-3. —
Texkct : snektponHbli // OOpaszoBatenbhHas miaargopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/520330

8. IlpoekTHOe ympaBjicHHE B OpraHax BJIACTH : YYEOHMK M MPAKTHKYM JUJISI BY30B /
H. C.Teremtomr [u np.]; orBerctBeHHbi pemaktop H. C.T'eremtomr. — 2-¢ u3m. —
Mocksa : WM3marensctBo HOpaiit, 2023.— 186 c.— (Briciuee oOpa3oBanue). —
ISBN 978-5-534-12623-5. — Tekct : snekTpoHHbI // OOpazoBarenbHas miatdopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/518885

Y4eOHO-MeTOaAuYeCKast

9. Bemnsrit E. M.MeToanyeckue yKa3aHusl 1Jisl CAMOCTOSITEIbHOI PadoThI CTYAE€HTOB 110
aucuuiuinHe "Ynpasienue npoexktamu' / Yiul'Y, UDub. - 2019. - 3arn. ¢ skpana. -
HeonyOimkoBaHHEIN pecype. - DnekTpoH. TekcToBble maH. (1 daitn : 215 K6). - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/1331. - Pexxum nmocryna: 9bC Yal'V. -
TekcT : 31eKTPOHHBIN.

10. MeTonnyeckue yka3zaHusi /Uil CAaMOCTOSITeJIbHOH PadoThl MarucTpaHToB (CTY/AeH-
TOB) IO AUCHUILIMHE "YHpaBjieHHe NPOEKTAMH B NPOo¢ecCHOHAIBHOM JeATelbHO-
cTu'" Uil BceX HampasJieHMii MarucTparypbl Bcex (opm oOyuenms/ coct. H. B.
OBuna ; Yal'Y, MactutyT k0HOMUKH U 6usHeca. - 2020. - 3ari. ¢ skpana. - Heonmy6uu-
KOBaHHBIM pecypc. - OnekTpoH. TekcroBele naH. (1 ¢aitn : 357 Kb). - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2031. - Pexum nmocryna: 9bC Yal'V. -
Texcr : 3IeKTPOHHBIN.

CornacoBano:

Beaymmii_cnenmanmer / Tonocosa M.H. /% / 2024

JlomKHOCTh COTPYAHNKA HAYMHOI BHOANOTEKH GOHO

NOANKCH AaTa
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6) NMporpamvuoe obecnesenne —
¢ Onepausonnas cucrema Windows;
o [laxer oducubix nporpamm Microsoft Office.

8) lMpodeccnonaibibie 62361 1AHHBIX, HEPOPMATTHOHHO-CIIPABOYHBIC CHCTEMBI

1. DaexTponno-6HGIHOTEYHBIC CHCTEMBL:

1.1. llndposoit obpazosareasusiii pecype IPRsmart : anextponno-Oubamoreynas cHcrema :
cait / 000 Komnanus «AH [lu Ap Meawan. - Caparos. [2024]. - URL:
http//www.iprbookshop.ru. — Pexum goctyna: ans 3aperucTpHp. noas3osarenedt. - Texer :
VICKTPOHHAII.

1.2. O6pasosarensnas naargopma IOPAWT : ofpajosarensuuiil pecype, 37eKTpoHHAS
Gubamotexa : caiit / 000 Daextponnoe wizareascrso «lOPAMT». — Mockea, [2024]. - URL:
hitps: ‘urait.ru . — Pesum J0CTYNA: JUIR 328PETHCTPHP. Noab3oBaTeneh. - TEKCT : 3MeKTpoHHbIH.

|.3. baza aanubix «JnexTponnas Gubamorexa rexumueckoro BY3a (DBC «Koucyasrant
CTV/IeHTa» ) © WieKTpoHHO-OnbGanoTeynas cucrema : caift /| 000 «Ilommrexpecyper. — Mocksa,
[2024]. — URL: hups:/www.studentlibrarv.rw/cgi-bin‘mb4x. — Pexum a0ocTyna: A8 3aperucTpHp.
noasiosareneit. — TeKCT : AMeXTPOHHLII.

1.4. 9BC Jlass : anexTpoHHO-OubnHOTeYRas crHeresma : caiit / 000 3BC «Jlansy. — Canxr-
[erepbypr. [2024]. — URL: https://e.lanbook.com. — Pexmm jocTyna: s 3aperdcTpHp.
noas3oparenefl. — Teker : IMeKTPOHHBIH.

1.5. 9bC Znanium.com : 3aeKTpoHHO-OubaHoTeYHas cucrema : caitt / 000 «3nanuym». -
Mockea, [2024]. - URL: htup//znanium.com . — Pexum aocTyna @ A% 3aperdcTpHp.
noaszoparenei. - TeKCT : AEKTPOHHLIN.

2. Koncyasraurilnoc [Dnextponssii pecype]: cnpasounas npasosas cucrema. /| 000
«Koncyasrant [Imocy - DaexTpos. nax. - Mocksa : Koncyasrantllmoc, [2024).

3. eLIBRARY.RU: nayynas anextponnas Oubnmorexa :© caiit /| OO0 «Hayunas
Dnextponnas bubmorexkan. — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexnm aoctyna : ans
ARTOPHI. NoJb30BaTeNeH. — TeKCT : IMeKTPOHHBIA

4. @eaepanpuan rocyzapersennas unopwanmonnas cucrema «Haumonaannas
yiexTponnas Gubamorexa» : yexTponnas Gubinorexa : caitr /| ®I'BY PI'b. — Mocksa. [2024]. -
URL: hitps://u#36.pd. — Pexum noctyna : s noas3osarened Haywno#t Gmbnmorexn. — Texcr -
VICKTPOHHBIA.

5. Poccuiickoe obpazosanmne - denepansumit nopran / yupeaurens OIAY «OULTO».
URL: hup://www.edu.ru. — Texer : 37eKTpOHHBIH.

6. Jaexrponnan Gmbamoreunas cucrema Yal'V : moayas «Daexrtponnas Oubanorexas
ABHC Mera-ITPO / 000 «Jlata Dxcnpecen. — URL: hitp:/lib.ulsu.ru/MegaPro/Web. — Pexuwm
A0CTYNA : JUIS Noab3oBartened Hayuno#l GubanoTexn. — Teker | MeKTpoHHLI.

| "
Unwenep peayumit M {U( lypesxo HO.B. 03.06.2024
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJINHbI

Ayautopun Ui TPOBEACHUS JIEKINI, CEMUHAPCKUX 3aHSATUH, JJIS1 BBITOJHEHUS J1abopa-
TOPHBIX PabOT M MPAKTHUKYMOB, JJIsi TIPOBEICHHS TEKYLIETO KOHTPOJIS M MPOMEKYTOUHOU aTTe-
CTaIlH, KypCOBOT'O MMPOSKTHUPOBAHHMS, TPYIIIOBBIX M HHANBUIYATbHBIX KOHCYJIbTALIUH.

AyIUTOpHH YKOMIUIEKTOBAHbI CHIEIUATU3UPOBAHHON MeOebto, yaeOHOH JoCKoi. Ayau-
TOPHHU ISl TIPOBEACHUS JICKIMH 000PYIOBaHBI MYJIbTUMEIUIHBIM 000pYIOBaHUEM JUIS ITPEO-
CTaBlIeHHsI HH(GOpMAIMK OOJIBIION ayAUTOPHUH.

[Tomemennst U1 CaMOCTOSATENBHON PabOTHl  OCHALIEHBI KOMIBIOTEPHOM TEXHHUKOH C
BO3MOXKHOCTBIO TMOJKIIIOYEHHUSI K ceTH «MHTepHeT» u o0ecreyeHneM J0CTyna K 3JIEKTPOHHOM
UH(PPOMAIIMOHHO-00Pa30BaTENBFHON Cpeae, IIEeKTPOHHO-OMOimoTeuHoi cucrteme. IlepeueHs
000pyI0BaHUs, UCIONB3YEMOr0 B YUeOHOM IPOLIECCE, YKAa3bIBAETCSI B COOTBETCTBHU CO CBEJIE-
HUSIMA O MaTepHaJIbHO-TEXHUYECKOM OOECICUCHHH U OCHAIICHHOCTH 00pa30BaTEIbHOTO IMPO-
1ecca, pasMeneHHpIME Ha ounmansHoM caiite Yul'yY B pasaene «CseneHust 00 oOpa3oBareb-
HOHW OpraHu3aIimny.

13. CIIEHUAJIBHBIE YCJIOBHUA JJI5s1 OBYYAKOIIIUXCS C OTPAHUYEHHBIMHA
BO3MOXHOCTSAMMU 3/10POBbS
B cnyyae HeoOxonuMocTH, 00y4arOUUMCs U3 YUCIIA JIUI] C OTPAHUYCHHBIMU BO3MOXKHO-

CTSIMU 3JI0POBBS (IT0 3aBIICHUIO 00YYarOMIET0Cs ) MOTYT MPEAIAraTbCs OJJHU U3 CIICAYIONMUX Ba-
PHAHTOB BOCHPUATUS WH(GOPMAIIMU C YIETOM MX WHIUBUAYAIBHBIX MCUXO(DU3MUECKUX OCOOCH-
HOCTEH:

— 7S T ¢ HAPYIIEHUSIMU 3pPEHUS: B TIeYaTHOU opMe yBeIrnueHHBIM HMpudTom; B (hop-
Me DJIEKTPOHHOTO JIOKyMeHTa; B (opme ayamodaiina (mepeBo] y4eOHBIX MaTEpHAJOB B
aynuodopmar); B rnedatHor ¢opme Ha si3bike bpaiins; uHAMBUAyalbHbIE KOHCYIBTAUU C MPU-
BJICUCHUECM an)ﬂocypﬂonepeBOﬂtha; I/IHIII/IBI/IZIyaJII)HI)Ie 3aaHuA U KOHCy.HI)TaIII/II/I;

— JJIS JIML C HApYIICHUSAMHU CiIyXa: B MedaTHoU ¢opMme; B popMe IEKTPOHHOTO JOKYMEH-
Ta, BI/IILGOMaTCpI/IaJIBI C Cy6TI/ITpaMI/I; I/IHI[I/IBI/IIIyaJH)HI)IG KOHCYJII)TaIII/II/I C HpI/IBJIe‘-IeHI/IeM CypIIO-
NePEeBOIUNKA; MHIMBUyaJIbHbIC 3aJaHUS U KOHCYJIbTAIlUY;

— 7151 T ¢ HapyUIeHUsIMU OTIOPHO-ABUTATEIBHOIO almapara: B neyaTHon gopme; B pop-
Me DJIEKTPOHHOTO JOKYMEHTa; B ¢opMe ayauodaiina; WHANBUAYAIbHbIE 33JaHUSI U KOHCYIbTa-
.

Pa3zpabotunk Mypasbesa E.B., nonent kadenps Jull
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